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Introduction 

For several years the TICA board had been considering a wish list of several improvements, but 

had not acted because our funds and fundraising abilities were not up to the challenge.  In June 

of 2011, Anne-Marie Koeppen informed us that the Canadian Government was inviting 

applications for the “New Horizon’s for Seniors” grant of up to $25k. 

Among other purposes the program “provides funds to help organizations make necessary 

modifications or repairs to their existing facilities or to purchase replacement equipment and 

furnishings, which will enable their continued use for programs and activities for seniors.” 

It seemed possible that our needs could align with the Program’s Objectives. 

This report covers the application for and implementation of the New Horizon’s for Senior’s 

Grant.   We will review activities over two years from about June 2011 through the end of May 

this year. 

 

Application Process 

Over the summer of 2011, a small committee developed a project proposal with two goals: 

1. To ensure that our senior population can readily access our centre by providing an 

upgraded ramp and walkway with railings for access and egress to the main hall and by 

paving the part of the driveway adjacent to this access area, thereby creating a safe and 

smooth surface for handicap parking, for walker and wheelchair access and for drop-off 

and pick-up for the less-agile. 

2. To provide lightweight folding tables and portable comfortable chairs on trolleys to be 

used for our many programs for seniors. These tables and chairs need to be frequently 

moved depending on group need, and most often are moved by and used by seniors.  

We proposed replacing all our existing heavy rickety tables and replacing a subset of our 

moulded plastic chairs.   

As we were finalizing the application, we invited letters of support from the community to be 

included with the application.  Within a very short two-week period, we had over a dozen well-

reasoned letters of support from various user groups and individual seniors.  This significantly 

enhanced our very strong application which was submitted in September of 2011. 

Grant Approved in March and announced in June 2012 

In March 2012, the TICA board was informed that the grant had been approved, but that we 

could make no public announcement for 60 days.  This prevented our discussing the subject at 

our AGM in May last year.   



As you will see in the treasurer’s report, we received the full amount of $24,940 immediately 

upon approval of the grant.  TICA then had a contractual obligation to implement the project as 

described in the grant proposal.   Furthermore, the program required that the project be 

completed within one year of the grant being awarded.  This would have meant doing paving in 

March (not an ideal month), so we were successful in getting an extension until May 31st. 

Implementation 

Tables and Chairs 

Dee Smith organized and led the committees to select tables and chairs.   They solicited input 

from the community, evaluated a variety of chairs and tables, and arrived at a consensus.   

We purchased 13 round tables, 4 rectangular tables, 4 card tables plus cushions and 

tablecloths.  We know that you can’t please all of the people all of the time, but we think we’ve 

come close.  

The round tables have been used at many events now, and we’ve heard very few complaints.  

Similarly, the 28 new padded arm chairs that store away on trolleys seem to be very successful. 

It was a team effort getting these things evaluated, ordered, and picked up from various delivery 

destinations on the big island.   We sincerely thank all involved in these activities. 

 

Access Improvements  

If you start with the building code book, you can spend a lot of money very quickly just for 

handicap access ramps, which have detailed specifications on slope, width, railings on both 

sides, and length of the ramp itself.   One of our problems is that our land slopes down at about 

the grade of a handicap ramp from the hall entrance all the way to the picnic shelter.  We are 

very grateful that our local building inspector took a cooperative problem-solving approach to 

our situation, was receptive to our ideas and made helpful suggestions of his own. 

Our resulting plan is now part way through construction.   On the front of the building, we are 

widening the previous pedestrian ramp into a vehicle ramp to allow passenger drop off and 

unloading of supplies.  This puts the vehicle at the elevation of the hall itself and obviates the 

need for a wheelchair ramp.   This wider vehicle-size ramp will also make it easier to transport 

tables and chairs to and from the tennis court area for those delightful summer soirees.   

On the west side of the building, we have removed the temporary ramps on the emergency exits 

and installed steps at the front corner and a wheel-chair friendly exit at the rear corner.  When 

you exit the rear corner, the deck will directly abut to a landscaped path.  Since this is an 

emergency exit and not an entrance, there is no need for railings to aid wheelchair egress. 

By avoiding the investment in handicap railings, we have more money left in the paving budget.  

This will allow the current tennis court parking pad and the new vehicle ramp to be part of a 



paved section of the front drive.  The paved section is planned to run roughly from the flagpole 

on the west side of the building right across the front to connect with the other improvements. 

There are still some improvements planned for the steps on the left side of the front door.  

These are outside the schedule and scope of the grant project but will be part of our 

maintenance to do list in the coming year. 

What’s next? 

Following the paving, and the paying of the final bills, this New Horizon’s Project will be 

complete.  Its success will be measured in whether our seniors gain easier access to and use of 

our community centre’s facilities.  We will be assessing their reactions for inclusion in our final 

report to the Government. 

 

Respectfully submitted, 

 

 

Matt Hess, TICA President 

 


